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POLICY PURPOSE

The assessment of broad strategic plans supports the collective responsibility of the
college to the goals and actions of those plans. Assessment of these broad strategic plans
is communicated in an accessible manner to provide updates on plan progress and to
inform future planning efforts across the college community.

SCOPE
DEFINITIONS

POLICY STATEMENT

In alignment with continuous improvement practice, each broad college strategic plan
includes a section on how to assess the plan. The results from the assessment are
regularly shared to inform and engage the college community. All plans will utilize the
following guidelines:

o Use appropriate research-based educational or industry best practice frameworks
for assessment of your plan’s subject matter.

¢ Specifically define what is to be assessed.

o Forexample “student success” is too broad a topic to assess. More specifically
are you assessing student’s course success; student retention from fall to spring
semester; student retention from fall to fall semester; student transfer rate; or
student pass rate on state licensure examinations.

e Give consideration to using both qualitative and quantitative methods to obtain
assessment data, including articulating measurable goals/outcomes.

¢ Define on-going ownership of review and reporting on assessment of the broad
strategic plan and its components.

o Forexample, “ownership” for review and reporting may be assigned to: a) the
broad strategic planning team (or a sub-set of the team); b) a newly created
IMPACT team assigned to implement the plan or components of the plan; orc) a
specific unit/department of the college.
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¢ Expected outcomes as well as process may be assessed and analyzed.

o Consideration should be given to articulating “lessons learned” from the work
associated with advancing the broad strategic plan and its components.

¢ Theinterpretation of data and subsequent reporting of the assessment analysis
should be conducted in a collaborative manner.
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